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Vision

To ensure clay target shooting is sport of choice in a friendly and safe environment

Mission:

To successfully lead, manage, promote and develop clay target shooting for the benefit of our

members and maximise the enjoyment and opportunities for all.

Values:
Enjoyment

Professionalism
Teamwork and co-operation

Honesty and integrity
Openness and transparency

Goal 1

To raise the profile and to increase
participation by 10% in Clay Target
disciplines through implementation
of active promotion strategies

Goal 2

To provide leadership for the sport
of clay shooting through effective
governance and management

Goal 3

Support to clubs to increase
participation and membership

Customer service focus

Strategic Plan 2022 - 2025

Goal 4

To manage and deliver a
competitions across disciplines and
the NT

Sub goals

e Improve profile of the sport

e Assist clubs to attract new
member

e Promote Inter and intra state
competitions

e Attracting visitors to events and
competitions

e Invite defence members to
events and open days

Sub goals

e Continue to use S&AR good
governance training

e Maintain up to date policy
documents

e Ensure accurate and timely
audits

e Maintain records and data bases

e Encourage members to update
national data base via ACTA

Sub goals

e Financially support clubs to
attract new members

e Develop facts sheets on getting
NT gun licence

e Support facilities for clubs

Sub goals

e Support competition National
and NT Championships

e To support training of coaches
and officials

e Encourage shooters to
participate in titles




